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Session 
Objectives





20/20 Vision A Disruptive Ecology or a 
New Normal?



Never let a crisis 
go to waste…

• On-demand learning

• RETHINKING… pretty 
much everything

• Student Engagement… 
online, hybrid, Zoom, or 
no Zoom



“The person doing 
the talking is often 
the person doing 
the learning.” 

~ Jen York-Barr



Poll

Have you ever taught a blended 
course (face-to-face and online)?

Have you ever taught a fully online 
course?



The Flip side of the 
20/20 Vision

• https://www.insidehighered.com/news/2020/04/29/synchro
nous-instruction-hot-right-now-it-sustainable

• https://www.cnbc.com/2020/08/12/impact-of-covid-19-on-
schools-will-worsen-racial-inequity-experts-say.html

• https://www.texastribune.org/2020/11/20/texas-schools-
remote-learning/

https://www.insidehighered.com/news/2020/04/29/synchronous-instruction-hot-right-now-it-sustainable
https://www.cnbc.com/2020/08/12/impact-of-covid-19-on-schools-will-worsen-racial-inequity-experts-say.html
https://www.texastribune.org/2020/11/20/texas-schools-remote-learning/


ZOOM FATIGUE... 
URBAN LEGEND OR 
A REALITY?

• https://trends.google.com/trends/explore?q=zoom%20fati
gue

• https://www.eurozine.com/the-anatomy-of-zoom-fatigue/
• https://www.edsurge.com/news/2020-09-15-is-learning-

on-zoom-the-same-as-in-person-not-to-your-brain
• https://duqedtech.wordpress.com/2020/06/08/overcomin

g-zoom-fatigue/
• https://theconvivialsociety.substack.com/p/a-theory-of-

zoom-fatigue

https://www.eurozine.com/the-anatomy-of-zoom-fatigue/
https://www.eurozine.com/the-anatomy-of-zoom-fatigue/
https://www.edsurge.com/news/2020-09-15-is-learning-on-zoom-the-same-as-in-person-not-to-your-brain
https://duqedtech.wordpress.com/2020/06/08/overcoming-zoom-fatigue/
https://theconvivialsociety.substack.com/p/a-theory-of-zoom-fatigue


Poll

Choose a statement that most 
closely describes your experience 
with Zoom fatigue.



What is student 
engagement?
EFFORT

INVOLVEMENT

INVESTMENT IN LEARNING

ENERGY

PRODUCTIVE PARTICIPATION

POSITIVE OUTCOMES



ENGAGING TIPS 
TO COMBAT 

ZOOM FATIGUE

• Acknowledge it

• Avoid multitasking

• To mute or not to mute… 
that is the question

• Use diffuse learning 
breaks



So…. Let’s take a mini break.

• Get up from your chair.
• Close your eyes.
• Take 3 very deep breaths.
• Rotate your neck right to left and 

vice verse twice.
• Rotate your arms or your 

shoulders back and forth twice.
• Open your eyes.



“If you fail to plan, you are planning to fail!”

~ Benjamin Franklin

• ALWAYS consider the objectives

• Plan and Organize

• Communicate, connect, repeat

• Beware of the Synchronous vs 
Asynchronous trap



• Master the 
technology

• Use active learning 
strategies
• Breakout rooms
• Mash it up
• Current events
• Guest speakers
• Multimedia
• OER

• Include the 
learners

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.ayudaparamaestros.com/2017/12/flipgrid-increible-herramienta-para.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


SHARE YOUR SPRING CLEANING STORY

KEEP DISCARD RECYCLE

In your breakout rooms, share your story! Which teaching 
strategy, experience, tool would you like to retain this year, 
which would you discard, and which would you tweak, 
upgrade and recycle.





TAKEAWAYS
• The future of 

education
• Blended, online
• Self-paced
• Student-centered
• Rethinking 

assessments
• Evolving online 

learning pedagogy



Behind the 
Scenes –
Teaching 

Plan

Activity Theory/Strategy Type of Engagement Feature

1. Introductions, 
icebreakers

Community Building Instructor-Learner, 
Instruct
Learner-Learner

Polleverywhere
Zoom Chat

2. Poll questions Community 
Building/Participation

Instructor-Learner
Learner-Learner

Zoom Polling

3. Trends, tips, 
takeaways

Lecture Learner - Content Zoom Screen 
Sharing

5. Breakout 
Discussion – Spring 
Cleaning

Community Building,
Discussions

Learner-Learner
Learner-Content
Instructor-Learner
Learner-Technology

Zoom Breakout 
Rooms and 
Whiteboard

6. Behind the Curtain Scaffolding Learner-Content
Instructor-Learner

https://www.polleverywhere.com/activities
https://support.zoom.us/hc/en-us/sections/200258579-Chats
https://support.zoom.us/hc/en-us/articles/213756303-Polling-for-meetings
https://support.zoom.us/hc/en-us/articles/201362153-Sharing-your-screen
https://support.zoom.us/hc/en-us/articles/206476093-Getting-Started-with-Breakout-Rooms
https://support.zoom.us/hc/en-us/articles/205677665-Sharing-a-whiteboard


Some
resources

• https://www.chronicle.com/article/Turns-Out-You-Can-Build/249038

• https://www.edsurge.com/news/2020-09-10-today-s-awkward-zoom-classes-could-bring-a-new-era-of-higher-education

• https://www.facultyfocus.com/articles/faculty-development/12-days-of-professional-development-opportunities/

• https://www.edutopia.org/article/7-takeaways-our-experiences-distance-learning

• https://www.teachingchannel.org/blog/2016/07/29/starbucks-your-classroom/

• https://teachonline.ca/tools-trends/how-teach-online-student-success/new-pedagogy-emerging-and-online-learning-key-contributing-factor

• https://www.insidehighered.com/advice/2020/11/25/three-ideas-more-effective-online-teaching-opinion

• https://silverliningforlearning.org

https://www.amazon.com/Engaging-Learners-
through-Zoom-Disciplines/dp/1119783143

https://www.chronicle.com/article/Turns-Out-You-Can-Build/249038
https://www.edsurge.com/news/2020-09-10-today-s-awkward-zoom-classes-could-bring-a-new-era-of-higher-education
https://www.facultyfocus.com/articles/faculty-development/12-days-of-professional-development-opportunities/
https://www.edutopia.org/article/7-takeaways-our-experiences-distance-learning
https://www.teachingchannel.org/blog/2016/07/29/starbucks-your-classroom/
https://teachonline.ca/tools-trends/how-teach-online-student-success/new-pedagogy-emerging-and-online-learning-key-contributing-factor
https://www.insidehighered.com/advice/2020/11/25/three-ideas-more-effective-online-teaching-opinion
https://silverliningforlearning.org/
https://www.amazon.com/Engaging-Learners-through-Zoom-Disciplines/dp/1119783143






Contact

ANITA VYAS

Senior Instructional Designer

Interactive Delivery and Innovative 
Instruction Core

Email: anita.vyas@bcm.edu

Education Innovation Core: ed-
InnovationCore@bcm.edu

https://www.bcm.edu/education/academic-faculty-
affairs/faculty-resources/education-innovation-core

mailto:anita.vyas@bcm.edu
mailto:ed-InnovationCore@bcm.edu
https://www.bcm.edu/education/academic-faculty-affairs/faculty-resources/education-innovation-core


We need 
your 
Feedback!

https://www.surveymonk
ey.com/r/QZ2CMYW

https://www.surveymonkey.com/r/QZ2CMYW


Baylor Education Research Network (BERNe) 
Book Club
January 27th, 2021
5-6 pm
https://bcm.zoom.us/j/95204814369

Open to all…even if you didn’t read it!
Contact Aimee.Gardner@bcm.edu for more info.

• An NPR Favorite Book of the Year

• Winner of the Critics’ Choice Book Award, American Educational 
Studies Association

• Winner of the Mirra Komarovsky Book Award

• Winner of the CEP–Mildred García Award for Exemplary Scholarship

• Winner of the Thomas J. Wilson Memorial Prize

• Getting in is only half the battle. The Privileged Poor reveals 
how―and why―disadvantaged students struggle at elite colleges, 
and explains what schools can do differently if these students are to 
thrive.

mailto:Aimee.Gardner@bcm.edu
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