Baylor College of Medicine- School of Medicine
Mock Site Visit- February 28- March 2, 2021
In preparation for our Fall 2021 LCME Site Visit (Sept. 26-29), consultants will be virtually visiting Baylor
College of Medicine from February 28- March 2, 2021 to conduct a Mock Site Visit. This visit is meant to
mirror the actual site visit as closely as possible and to prepare students, residents, staff, and faculty for
what to expect during the Fall site visit.

LCME ACCREDITATION MOCK SITE VISIT TEAM
Robert H. Eaglen, Ph.D.
Special Assistant for Accreditation
Northeast Ohio Medical University College of Medicine
Dr. Eaglen has held a variety of positions in medical education and
accreditation during his professional career, including service at various
institutions as an associate dean for academic affairs, executive director of
faculty and learning services, and scholar in residence. His experience
spans a variety of academic areas, including curriculum management and
implementation, faculty affairs, and library services. He is also a periodic
reviewer for the journal Academic Medicine and has twice received that
journal’s award for Excellence in Reviewing.
Dr. Eaglen is probably best known in his former role as an associate vice president at the Association of
American Medical Colleges (AAMC) in Washington, DC. In that capacity he served as the assistant
secretary for the LCME, providing staff support for the organization that included a major revision of
accreditation standards in 2002 and participation on accreditation surveys for medical schools across
the United States and Canada. As an LCME field secretary he continues to serve as the secretary on
LCME accreditation survey teams, and he has also participated in accreditation surveys of law schools.
Dr. Eaglen received his Ph.D. degree in biological anthropology from Duke University in 1980.

John Mahoney, MD
Emergency Medicine
Former Senior Associate Dean for Medical Education
University of Pittsburgh
With over 25 years at the University of Pittsburgh School of
Medicine, John F. Mahoney, MD is Associate Dean for Medical
Student Education and an adjunct professor in emergency
medicine. He also practices as an attending physician in the
emergency department and Vice President of Medical Education
for ScholarRx, which helps medical students prepare for the boards
using digital learning on a multi-competency curricular platform. Dr. Mahoney is a noted expert in medical

education and curriculum development and helped design Pittsburgh’s integrated clerkships. He also led
changes in medical education methodology and content that significantly influenced the entire curriculum
at the Pittsburgh SOM. Earning his MD at the University of Pittsburgh School of Medicine, Dr. Mahoney
completed an internship at Mercy Hospital of Pittsburgh and his residency in emergency medicine at
George Washington and George Washington and Georgetown University Hospitals.
Lois Margaret Nora, M.D, J.D, M.B.A.
Neurology Professor of Neurology
President Emeritus and Dean of Medicine Emeritus
Northeast Ohio Medical University
Dr. Lois Margaret Nora is Professor of Neurology, President
Emeritus, and Dean of Medicine Emeritus at Northeast Ohio
Medical University. She also serves as Principal of the Medical
School Advisory Group. From 2012-2018, Dr. Nora served as
President and Chief Executive Officer of the American Board
of Medical Specialties (ABMS), and during her tenure, the organization initiated the “Continuing Board
Certification: Vision for the Future” initiative. During 2018, Dr. Nora was a Fellow in the Advanced
Leadership Initiative at Harvard University, where her work focused on accreditation as a lever for positive
change in education. She also continued work on the history of women in medicine. Dr. Nora currently
serves on the Steering Committee of the National Academy of Medicine’s Action Collaborative on Clinician
Well-being and Resilience and the Board of Visitors of the University of Mississippi School of Pharmacy.
She has served as the President of the American Association of Neuromuscular and Electrodiagnostic
Medicine, Chair of HRSA’s Council on Graduate Medical Education (COGME), on the Board of Directors of
the Association of American Medical Colleges, and as a trustee of the Margaret Clark Morgan Foundation.
Dr. Nora received her medical degree from Rush Medical College, a law degree and certificate in clinical
medical ethics from the University of Chicago, and a Master of Business and a Master of Business
Administration degree from the University of Kentucky.

