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Good afternoon, everyone and welcome to the Strengthening Partnership Part 2 teleconference. Today's host will be Mr. Tim Fuchs. During the presentation, all participant lines will be muted. You will be allowed to ask questions or make comments after each presentation. As a reminder, today's call is being recorded. Now without further delay, I will turn the call over to Tim Fuchs. 



Thank you, Julie. Good afternoon, everyone. And, welcome to Part 2of SILC-NET National Training and Teleconference, Strengthening Partnerships: Fostering Statewide Collaboration, An Introduction for Statewide Independent Living Councils: Part 2: Strengthening Partnerships Between SILCs and DSUs. Thanks to all of you for your patience while we reschedule this from February. And I am glad you could all be here with us today. I’m Tim Fuchs, I’m Operations Director at the National Council on Independent Living. Today's teleconference is presented by the SILC-NET which is a program of the ILNET is a program of the IL NET national training and technical assistance project for Centers for Independent Living (CIL-NET) and Statewide Independent Living Councils (SILC-NET). The IL NET is operated by ILRU, the Independent Living Research Utilization in Houston Texas, in partnership with the National Council on Independent Living (NCIL) and the Association of Programs for Rural Independent Living (APRIL) out of North Little Rock, Arkansas . Substantial support for the development of today's presentation was provided by the U.S. Department of Education, RSA and no official endorsement of the department should be inferred. I need to remind you all as Julie said that today's call is being recorded and it will be archived on ILRU’s website. All of our telephone lines right now are muted so when we go to our questions you'll be able to ask a question by pressing 01 on your keypad and for those of you participating through the webcast today you will also be able to comment. You can do so by asking a question from your button on the webcast screen. All of those questions will be relayed live on the call as time permits. The materials for today's call including our power point presentation and our evaluation form are located on the training web page at the following address. And, I am going to read this twice it’s a little bit long. And I’m going to remind you if you don't have the power play in front of you either on the webcast screen or for the folks on the telephone, either print it out or on your computer I recommend you do it. I really recommend you do that. It will really hope to follow today's presentation www.ncil.org/training/statewidecollaborationmaterials.html. One more time www.ncil.org/training/statewidecollaborationmaterials.html. Again, that is the same web address and link sent to you in your confirmation email, you all have that open by now. Again, take a minute after the call to fill out the evaluation form. It is very, very quick to complete, but it is really important to us and we take them very seriously credit so let us know what you think. So without any more delay, I want to introduce today's presenters, and I am excited to do so, we have with us Charlene Dwyer and Mike Bachhuber. Mike is the Executive Director of the Independent Living Council of Wisconsin and a former CIL Director himself from the State of Wisconsin. Charlene is the Administrator of the Wisconsin Division of Voc Rehab and as part of her long career in disability rights; she also worked at a center herself in the 1990's. It is a pleasure to have both of you with us today and I don't want to delay it any further. And I want to turn it over to Mike. 



Thank you, Tim. I just wanted to give a little bit of the background on how we came up with the program for today. We spent some time brainstorming around the best way to discuss this material and realize that there are actually a range of correct answers. Correct, meaning complying with the rehab act and useful so that various parties can get done what they need to. What we can up with is structuring a presentation on around self assessment. If you have the materials, you should have the self assessment. You should have an opportunity to fill it out on your own. We are going to walk through it together and share the responses that Charlene and I came up with, and then go through the provision of the rehabilitation Act that corresponds to the questions, and then open it up for questions or comments from anyone participating in the conference. With that, Charlene, is there anything you would like to add before we move into the first area? 



No, I think you have covered it, Mike. The only thing I might add is that we have independently taken this assessment and rated ourselves. We did it six or seven months ago. We have done it again, all relationships change over time and I actually changed some of the time. I would recommend that you would not only take it for yourself if you are from SILC, but if you are a DSU Administrator you take it and you sit down and have a conversation about it. It is a great way to assess how you are doing on your communication and your relationship around the state Independent Living plan. Seneca okay. Thanks, Charlene. So, we will start out with slide three in the show. 



It goes directly into the first group of questions. In my opinion, the degree of joint preparations need plan prior to sign off and was one the SILC and DSU leadership jointly worked throughout the process of developing the SPIL goals. Two, but SILC and DSU leadership and reviewed drafts and provided feedback well above RSA was being developed -- while the SPIL was being developed as well as that the final draft stage. The DSU and SILC leadership provided the back when the RSA was in the final draft stage. They provided little to no joint effort or feedback during SPIL development. The focus, if any, was on RSA compliance issues. When I was looking at this, by way of background, I was actually still at the Center for Independent Living won the current SPIL was developed. I was only marginally involved in the process. From my recollection in knowledge from the relationship, it seemed as those options one most closely corresponded to what happened. The SILC and DSU leadership did jointly work out that throughout the process and DSU had influence on the offering of one or more SPIL goal. On a particularly that they were very active in the development of couple of goals we have regarding employment and location issues. 



Mike, I rated A-1 for exactly that same reason. We really were interested in the employment goals. I would also say that because consumers come to us with so many barriers, transportation, assisted technology, need for long-term support, housing issues, that the VR agencies were confronted with the lack of services and options for individuals in those areas of independent living. This is our chance -- I see it as our chance to be involved in sort of system change, systems improvement that will have a positive impact on VR outcomes. While we may not have been engaged in influencing those goals, I know that we were -- we reviewed them and we were very interested in what was happening in those other goal area. And definitely, in the employment section. In fact, I think we actually advanced sort of a system's change initiative that we would like to see here in Wisconsin into that employment section. It was adopted by the SILC and it is there today. The other thing I would say about the importance of engaging the DSU, the VR agency during the process of putting a the SPIL together and updating it is that when there is the buy in, because we have collaborative put this together and it is not just something we have to sign off on come in the past in better economic times, we have actually had some spend down money or some additional funds to invest in innovation and expansion products. We have gone to the SPIL in the employment section and we have literally pulled, you know, projects from there. And then we work with them to fund those projects and to see those goals through permit it is a very useful document for us in that respect as well. We don't have to say, okay, we have some money we would like to spend. Who has a good idea? The good ideas are already there. 



And one thing I think is important is that there has been a dialogue, traditionally, that has included a number of partners. DSU has consistently been at the table through that. Not only the information that come directly through the SPIL process with the SILC, but also the concerns of the centers and other potential partners. And I think that has been very useful currently with the network of centers issues with the ARRA funding process and that all the states are going through now and that we have a very detailed network of centers provision that was very helpful in moving that dialogue forward. 



You know what, absolutely. The very timely to what is going on today for probably many of the participants on this call and/or recently or maybe next week is that discussion with DSU, of the VR director, and the chair of the SILC. It was a very positive experience for us other than we have to have our discussion before the new bill was signed by the president. We have agreed on that. It was in our state plan. We were grounded and the sufficiency of the existing state center network and not started new centers when we knew existing centers had not met their resourcefulness. Because we have that in our state plan and we have done due diligence and we agreed on it and we agreed on it a month ago or a few weeks ago when we had our call. We were able to present a united front. Logically, we could make the case to RSA. They were very willing to listen to us, I have to say. Really, it's kind of challenge us about our process and our thinking behind the resource plan. But because we had put it together, we were able to respond together. In the end, we sent an hour or written follow up. Shortly thereafter, our plan was approved. I think the discussions that are occurring today are on the recovery Act funds and the distributions to the states is a real test, not only of your estate plan but of your relationship with your DSU and your ability to work together. So, hopefully, you are going to have the same positive experience that we have had. I would say that recent experience actually strengthens our relationship. 



Yes, I think that is going very well. If we can move forward to slide five now, that goes in to the question of what the Rehabilitation Act provides with respect to development of the state plan. Of course, this is all in Section 705 of the rehabilitation act. It says that they will jointly develop and sign in conjunction with the designated estate unit. The state plan required in Section 704. Of course, that is the state plan for residential living. Now we can move on to slide six. If we can open up the phone lines or if any questions have come in by email, we can address any questions and comments at this time. 



Julie, could you help us with that, please? 



Yes. If you do have a question or comment you would like to make at this time, you can press 01 on your telephone keypad. I shall I have no audio questions for you at this his time. 



Okay. Well, we can leave an open in case any come in. Just to go through the range of options a that were there, the option one we believe is what the Act contemplates, which is a full of all of work in development of the planned goals as well as the other provisions of the plan that includes input throughout by both the SILC and the DSU. The other options reflect a lower degree of collaboration in the development of the goals. Knowing from talking to peers around the country that I think in a lot of states there is a much lower degree of collaboration. In some cases, I think SPILs need to be developed by primarily the DSU and a few leaders of the SILC. In order to actually do it in Wisconsin what we have traditionally done is divide up the parts of the plan and assign them to different work groups to develop objectives in specific areas. All of those work groups may not include a representative of the DSU, but certainly some of them will. And then the work product that comes out of the work groups that will be shared -- will be shared with everyone on both of the of SILC and DSU representatives so there can be involvement and input at any stage of the process along the way. If there are no further questions, should we move on to the second area? 



Mike, while we are on the question and answer session and we have a minute, I just want to remind folks joining via the webcast, especially those folks that are using the captioning, you can also email questions directly to me at tim@ncil.org. That is tim@ncil.org. I am more than happy to relay those questions to the presenters. 



Thanks, Tim. 



And as a reminder if you have an audio question you would like to ask, you can press 01 on your telephone keypad. 



I would personally be interested not just in questions but if any of the people on the call would like to share the kind of experience you have in your state. We could discuss that. Or if people even want to try to do some problem solving. Obviously, where the relationship with the SILC and DSU is not as cooperative as it might be, there might be ways of improving that relationship. Okay. I feel like I am a radio disc jockeyed trying to fight dead air. I don't know if you have anything you want to add Charlene? Or, should we just move in to the next area? 



I think we should just kind of move on. As we move into these areas, if someone wants to reflect back to another area, we can always do that. 



That sounds like a good idea. Let’s move to slide seven and start talking about the degree of the DSU involvement and monitoring review and evaluation of state plan implementation. In the exercise that we put together, again it has four options. One, the DSU regular leadership regularly engages in my turn, leaving -- reviewing, and it by letting the state plan implementation. Provides the to the feedback and offers usable suggestions or staff assistance in support of these activities. Two, they regularly in Beijing engage in monitoring, reviewing, and evaluating the state plan implementation of the other active involvement with the SILC and provides occasional feedback. Slide 83 option three, about leadership sporadically or very selectively engages in monitoring, reviewing, antibody waiting the state plan implementation. And four, the leadership has little to no meaningful involvement in monitoring, reviewing, for evaluating the plan. The DSU engages in these activities only one there is a RSA compliance issue. Again, the different options are meant to reflect a range of situations from a very high degree of collaboration, what might be called a best practice through some less, lower degrees of engagement. When I was going through this, and I rated our leadership as being involved most similarly to option two, the DSU leadership regularly engages in monitoring, reviewing, and dividing the state plan implementation by their active involvement with the SILC and provides additional feedback. 



And, Mike, I sort of cheated. I think we float. I think it is more two. I think you are correct credit once in awhile, and relieve our real engagement where we really provide the feedback is during the strategic plan processes that the SILC goes through. If I am at the table when there is heavy-duty reviewing and evaluation of the goals and prioritization of the goals, when I am at those meetings, I feel like I am really engaged. I like it because it is proactive, and it prevents me from being in the role of the heavy and doing that more, what are you doing, are you doing this, you know, monitoring kind of role. Not that I put it on my To Do List. As the VR Administrator I am to monitor this after it has been approved.


Or, the three year periods. 



Or, that as the case may be. It is not high on my radar screen of what I have to do. That the same time, because it is really incorporated into the meetings and into your process as the SILC, and then what I really need to do is just be there at those meetings. I can engage and I can be involved in the monitoring in the reviewing and the evaluation and the feedback. And when we have a really good meeting and I am there, then I would say that at least for that meeting, I am at a one. Otherwise, it would probably flow to a two or maybe even a three at some times. Specially, if I missed a meeting where that review process is going on. So, I would say that I just have to give close to the SILC chair and to you for sort of building this monitoring evaluation process into your meetings and into your regular processes. And then all I have to do is show up. Sometimes showing up is not all that easy for me. Especially, when these items are on the agenda, I really make it a priority to do that because I know we are going to have discussions about the state plan. 



Yeah. And I think there's a couple key points I wanted to highlight in what you said. One of them is that you as the VR administrator of the representative of that on our SILC. I know that that is not the situation in many, if not most, states. We find that to be very false hope that's very helpful because it creates a situation where I and members of the situation know you and feel free to have that kind of dialogue on what kinds of things we may want to work on and how the SPIL will be implemented. I would also agree with you that I settled on two, but I did flirt with option number one before I settle on that, because I think you are right that the will of involvement does go a little bit back and forth -- level of involvement. Let's move on for a second to slide in nine where it has the language from the rehabilitation act. In Section 705, the Council shall not sure, review, and evaluate the implementation of the state plan. One thing that I think is key here is this language is very different than the language that we just talked about for development of the state plan. With development to the state plan, the rehabilitation Act is real clear that that is a joint activity between the DSU and SILC. In Wisconsin, I think that the SILC tends to take the lead in that area, but the DSU is heavily involved and really does jointly developed of the state plan. This language is a little bit different, because it does not have that kind of joint language in its, yet the SILC cannot really effectively monitor, review, and evaluate the implementation of the state plan when all the contracts in the services for implementation are done through the DSU without a fair degree of cooperation between the DSU and the SILC. So, even though it may not specifically say jointly in this part of the law, I think that the best practice has to include a fair amount of collaboration between the DSU and of the SILC. That would be the kind of practice described in number one, that the DSU leadership is involved in monitoring, reviewing, in evaluating the plan through the SILC involvement, that you do provided later a regular feedback and provides suggestions and assistance. 



I would just like to comment on the staff assistance. We do have got of my responsibility for the contracts if there are part be funds that go out to support state planned activities and goals that are going out in a contractual manner. We are responsible for that. I don't do that. I mean, I am not putting those contracts together. One of the practices that I have felt that has really aided me in this role is to have the person responsible for actually implementing the contracts that support the state planned goals come to meetings with me. When I cannot make a meeting, Kathleen will be there or I have another senior manager that will back up for me. When we are asked to put a contract together, we know what it is about. It is not -- we can act on that support level and put together a really solid contract that really is supporting the SILC and what they are trying to achieve. It also helps prevent us from over engaging and driving the contract in a manner that is not appropriate to the state plan and to the SILC's wishes. While Mike made the point that I initially there, I am not always there. I am not always able to be there. Ideally, there will be two of us at every meeting and a minimum of one. Sometimes, Mike, as you know, and thereby teleconference for a half hour. I am not even at the whole meeting. But the important aspect, I think, of this goal is to make the attack and to have the presence credit in the end, if the monitoring does not go well and RSA is coming next spring for the monitoring visit, ultimately, we have a responsibility in this area, even if it does not say clearly that we have to be engaged. 



And I think, you know, it is good that you mentioned the involvement of other of your staff, because the person that you mentioned who coordinates the contract does actually meet with us approximately quarterly to go through where we are at an evaluation process. It is not -- is a two way relationship. If we feel like we need more information, we are able to get it either at those information's or by contacting her directly. Yet the other thing that I wanted to mention is recognizing that SILC has the responsibility to monitor, review, and evaluate the implementation of the state plan. Your division, your staff have agreed to include in all the contracts that are designed for implementation of the state plan a sign off by the council so that the contract agencies note to provide us copies of any reports that they file, which helps us keep on top of what is going on, as well as to ensure that all of the contracts are consistent with the state plan. 



Great. 



I think we can move to slide ten and open the call up for any questions or comments that participants may have. 



Again, as a reminder, if you would like to ask a question or make a comment in reference to this portion or the previous portion of this presentation, you can press 01 on your telephone keypad. There seem to be no audio questions. Do you have any web questions? 



I do not. I am surprised. 



Well, it is like an old movie. I think in the discussion we also have come at also shows up that even though those are the two areas that we have -- both of the two areas we have discussed so far are separate items within the Rehabilitation Act that there really is an interrelationship between development of the state plan and the monitoring, reviewing, and dividing implementation of the state plan. The best practice, both in my opinion, and it really has been confirmed, I think by talking to folks in other states, and it is to pretty much have a continuous planning process. What you learn from reviewing the implementation of the state plan can go into in forming what should be in the next state plan. And sometimes if you learn all road that you are going down is just not working at all, you can even go as far as to amend the state plan before the three years is up. I don't know if there is anything else you would like to add at this time, Charlene, or we could move on to the next area. 



I am ready to move on. 



Okay. We can move forward to slide 11. Again, if people think of any questions, even if a goes back to a previous area, feel free to either send that into tim@ncil.org or to indicate that you love a question for the operator. And when we do the next question around, we can take it up at that time. So, the next area is the degree of coordination between the state Independent Living Council and the state rehabilitation Council. Option one; again, was drafted to resemble a best practice situation. There is a SILC Liaison Council member who serves on both the SILC and the state rehabilitation Council. The liaison affectively shares information. The two Council test identifies ways to Corneille both priorities and activities in support of their respective the state plans. One or more priorities are common to of the SPIL and the VR state plan. Two, there is a SILC Liaison Council member who serves on both the SILC and the state rehabilitation Council. The two council's have identified ways to coordinate activities. We moved to slide 12. Option three; there is a SILC Liaison Council member who serves on both the SILC and state rehabilitation Council. The liaison affectively shares information. The two councils, well informed of their respective priorities, have not coordinated activities. And there is not a SILC Liaison Council member who serves on both the SILC and SRC. There is little to no communication on priorities or coordination of activities between the two Councils. As Charlie and said at the beginning, we first developed -- as Charlene said at the beginning, we first developed this for a different presentation last fall. In the intervening months, the situation has changed. I think we have both rated this as four for a Wisconsin at that time. Basically, as far away from Best practices as we allowed in the choices. Since then, my rating has gone up to a three. We have a SILC Liaison Council member, which we did not have last fall, who serves on both councils. The liaison affectively shares information with the two Councils. Plus are well informed of their respective priorities but have not coordinated activities. I will comment on this a little bit more, but first I want to give Charlene an opportunity to talk about her rating. 



Well, you hit it exactly. We have gone from a four -- over the years, we have struggled with this to get a good councilmember that will serve on both councils. It is not an option for us. We are actually required to have that SILC liaison number. I know we have tried to mind the challenge and interest on both of our councils, whether it would be a SILC number offering to step up and serve on the SRC or a SRC member offering also to go to the SILC meetings. It takes a pretty special person to do them both and do them both well. Finally, we have someone really taking back on. And we have had individuals in the past who did a great job on both councils and serve that function of communication and presence between the two councils. But it is waxed and waned. I know last fall we did not have anyone and we have not had anyone four months. It does not take very much for the Councils to kind of drift apart and be off doing their own thing because of lack of a that communication link. Having said that, we are now at a three. We have a communication link established through that liaison that serves on both councils. I think we are working are way to status two. We have actually started talking about the comprehensive statewide needs assessment that the fees are going to be doing in the coming year. That DRC is going to be doing in the coming year. I know we have -- even hold a joint public hearing even if you do some. We pretty much agree that that makes sense. It makes sense from a number of standpoints that we are not duplicating or replicating efforts, but also in this financial environment, this all takes not only time but money. We can, you know, save time and money by coordinating this. But as I was thinking about this area, and especially about, you know, elevating HR status in the degree of correlation area from communication to a coronation, I do think that this should not fall to the individual who is the liaison on the council. Italy should probably be a function of the two councils and their executive committees and their chairs. I actually made a note to myself to talk to the chair plus of both counsels and ask them if they would maybe have a joint Executive Committee teleconference discussion. That would be a good starting point. We don't have to coordinate everything, but that is something that if we don't coordinate it, we have lost an opportunity. Not only for partnership, but in other ways we have lost an opportunity. With that, I am going to turn it back to you, Mike. 



Okay don't move ahead to Slide 13, that has the language from the State Rehabilitation Act. Section 705, it directs the state Independent Living Council to coordinate activities with the State Rehabilitation Council established under Section 105, if the state has such a council, or the commission described in Section 101A21A, if the state has such a commission, and counsel that address the needs of specific disability populations and issues under federal law. As we develop the questions, we, of course, focused on the state rehabilitation Council, because that is the part of that section that would involve collaboration between the DSU and the SILC. There may be one or two other state disability councils that are authorized under federal law. Now, going back to the Rehabilitation Council I think there are a couple of factors that have resulted in the fact that we are still fairly low rating to their. One of them is that issue of the council liaison that position was vacant for a while. Now we have someone who is very good at that and devotes a lot of time to trying to figure out what is going on in both councils, which has helped him get up to speed really quickly. And I think that that has really helped. The other thing that we have tried to doing is even before we had the liaison position filled, we are lucky enough to have some staff here at SILC, so we were able to send staff to the state rehabilitation Council meetings. And then start having some discussions with their executive community about different ways we might be able to collaborate and coordinate activities. Unfortunately, the only staff our state rehabilitation Council has is more of a clerk who helps coordinate meetings. Most of the direction from the Council is provided by the volunteer members of the council through their executive committee, which means that you kind of have to be involved on an executive community to executive committee kind of little as Charlene suggested. That being said, we have had some discussions, and I think there is one particular idea that the chair of the state rehabilitation Council has been interested in that she has had some preliminary discussions with SILC members and our State Association and center's members. Other things that I think are likely areas for collaboration and coordination with the rehabilitation Council and other councils as well are things like -- sorry, I am having a little bit of a brain emptied. But we both have to recruit good quality members who take their roles seriously. So, helping to find people who can represent the interests of people with disabilities in the state is one area wary might be able to coordinate activities. Another area is the area that Charlene touched upon, and that is in the planned development. We have attended the meetings for the development for the vocational rehabilitation program this will pass year and found out that a lot of the needs gathering is very informative, not just for the rehabilitation plan, but also can be informative for the state plan for independent living. So, trying to figure out how we can coordinate activities in that respect is another very promising area for working. With that being said, that is kind of my overview and comments. 



Mike, I am just when to add one technique we have used that has sort of helped us to finally identify that key below councilmember, that inter Council liaison. That was to rather than say we just need somebody to step up and do it but was to offer the opportunity for members from both councils to visit the other council at their meeting and not make the commitment right away, but just go and attend the meetings, learn about the council a little bit, and then decide. Sometimes that results in nothing. But after awhile, we actually did have someone who said, after a couple of meetings, this is something I want to do. They knew what they were getting into. I think that made a big difference for us, writing -- rather than having people who said they would do it without understanding the commitment, but in the end, it was a name only because they did not show up at the meetings. 



Thanks for adding that. I think with a lot of these areas, where your performance is not up to where we would like it to be, you sometimes have to do a little bit of trial and error to see if something will work to get things up to the next level. I think the other thing that is important that you can see from our discussion where we have kind of moved up from a level of very low level of performance on coordination of activities to a little bit higher is where the performance is to not think about getting at up to the best practices immediately. Let's worry about getting it up to the next level. When we are there, then we can worry about getting it to the next level. 



Right, it is a lot of work to move up a level. 



Yeah. 



So, on to slide 14. We can open it up again for participating in put, whether people have comments or questions about coordination of activities between the Councils. 



If you would like to ask a question or make a comment, press 01 on your telephone keypad. 



While we are waiting to see if there are any comments or questions, I will just add on a little bit that I referred to. There are the other federal disability council's. Under the Assistive Technology Act, each state is supposed to have an assisted technology advisory council that is also supposed to be consumer controlled. Currently, the chair of our technology advisory council also happens to be the director of the Center for Independent Living. We have had some brief discussions on how we can work together on common issues, because traditionally consumers have identified and we anticipate there will be some sort of joint development of goals in that area. Another council is a Developmental Disabilities Council, which in most states is probably the only relief council besides the states in our state, we happen to share offices with our state developmental disabilities Council. We can regularly keep on top with what kind of advocacy goals they are working on and try to figure out what areas we have to collaborate. The developmental disability council also has an obligation to put together a state plan and also has an obligation to get public input, including input from consumers and their families. And that is an area that we can also look into for collaboration and coordination activities into the future. And the other council that is required under federal law for every state to have is a mental health planning and advisory council. Oftentimes, those councils are very big. They are responsible to review and give input on an annual state mental health block grant plan, which is a plan for community mental not, of health services. Again, there is a fair amount of overlap of responsibility in that they are supposed to be looking at the needs of Mental Health consumers', meaning consumers who have a disability due to mental illness. But needs for serving them in the community. That is another area where we are actively involved in the council. As we move forward, we are looking at ways of coordinating activities to a greater degree. 



I do have a question for you from Mr. Michael Fitzpatrick. Go ahead, sir. Some of well, there was a question presented -- 



Well, there was a question presented to us of collaborating. I have made the effort as a SILC member to email other executive directors of the SILC in other states in the effort of collaboration. There is no written authority that mandates that anyone really respond or tried to make the effort for collaborating, so I don't know if it is a matter of something being attractive to another state or making it worth there while. I mean, what do you do? How do you present yourself in a manner that will encourage others to respond and be more responsive. 



Are you, basically, talking about SILC to SILC collaboration there? 



Yes. 



You are right that there is nothing in law that requires a SILC to collaborate with partners in another state. And there is nothing even that explicitly authorizes it. However, I think that it falls within training and technical assistance. In other words, in order for us to do our jobs, the staff needs to have knowledge and information about how to do that most effectively. One of the best ways to do it and certainly one of the most consistent with independent philosophy is for SILC to provide that kind of information on a peer to peer basis. When people laugh contacted me for information, unless I am absolutely snowed, I will always respond to them and try to get them the information as quickly as possible. And basically, I had been on the job here for two years. I realize how important learning from my peers has been. I feel that it is important to do that as much as possible so that other people can get up to speed. I don't know if that answers your question. Maybe if you are not getting a response from people, you can try with other states, and maybe the particular group you are working with just is not able to do that at a given point in time. The other thing you cannot forget about is working with is and the independent resource utilization groups. They are often times very helpful for trying to get information together. I know recently I answered a query from Bob Michaels who evidently had a couple of states asking what kind of legal authority they have in their states for their free-standing councils. He does put out a query to a number of states. Most, if not all of us, responded. He was able to take the responses he got and compile them and send them back to everybody so that we start building a data base of information. Does that answer your question? 



Yes, it does. Thank you a very much. 



If anyone else has a question or comment at this time, press 01 on your telephone keypad. That seems to be the only audio question. Do you have any web questions? 



No, no questions from the web. I would just remind everybody that you can ask a question on the web cast a portion or you can email questions directly to me at tim@ncil.org. 



Welcome men if we have no more questions -- again, if you come up with something, even if it deals with something we have already covered, we are going to have one more question and answer and comment times scheduled. We will move to the next area and fill free to bring your comment or question at any point. If we can move ahead to slide 15, we have a number of true and false statements. We will go through those. The first one is the SILC leadership is present at SILC meetings coming hearings, and forums. The second -- in fact, what we go through these one by one. These cover parts of collaboration between the SILC and the DSU that may or may not be specified in the act but we feel really are important aspects of that relationship. So, for A, I had true. SILC leadership is present at the meetings. When we have hearings or four Ms, we usually try to designate one or more members that will represent the SILC at those hearings, and the staff of the SILC would then be present. We would at least have one staff member. 



This is Charlene. I would say I am always very impressed with the level of engagement of this SILC members in the meetings and in other forums and hearings, et cetera. It encourages me to be present more often, I think, because I know they are going to be there. 



Okay. The next one is that the DSU or VR agency leadership is present at SILC meetings, hearings, and forums. That goes to the point that Charlene just made. She may not always be able to attend every portion of every meeting, but she is almost always present at some portion of the meeting. When she is not able to attend, there is usually somebody else from both DSU leadership who is participating. 



And a market that as true as well. Always, there -- you could always do better. The meetings are two days. Especially, if there is travel and it ends up being two and a half or three days for the meeting, it usually doesn't work for my schedule to be there for the entire meeting. Again, by engaging other staff and staff who are consistent, so it is not somebody knew every time, I think we have been able to have the kind of presence that we want to have. And I just make a point of it to a minimum during a teleconference of making the issue a report, just having time to talk with the council members, see what is on their mind in terms of their relationship with us. 



Okay. The next one there is that the state rehabilitation Council leadership is present at SILC meetings, hearings, and forums. I think this is one that I would have to say false. I don't recall SRC leadership effort being present, but that is not to say that that may not always be the case. I think the fact that we are increasing or level of engagement might mean that this is more likely to change. 



And I would concur with that. I think that the SRC really relies on our injured council liaison to represent the state rehab Council at the SILC. It is clear in my mind that there is more SILC engagement at the SRC then there is SRC at the SILC hearings and forums 3I agree. The more common purpose and a more coordination of activities that occurs, then that is going to be a very natural outcome, I think, to be more engaged with each other's meetings and hearings. 



Okay. 



Four-speed eight, we have -- four D, we have SILC leadership is present at DSU meetings, hearings, and forums. That is true, traditionally, in that the executive committee or officers of the SILC are not often or ever present at DSU meetings coming hearings, and forums. However, because we do have staff, they do try to attend some of the key DSU meetings. For instance, we have attended contractor meetings about the DSU has held. We also attended meetings of the leadership of the DSU so that they have a better idea. Even the members of the leadership of the DSU who are not actively involved with the SILC or the Centers for Independent Living can have a better idea of what this thing called independent living is about three. 



Personally, I really appreciate that. Mike, you and others, to our senior management meetings, for example, and talk about the state plan and orient our staff to it. It is not just me or is not just me and the other two or three people who have that direct engagement. You know, if you are there and your present or involved, even if you are just sitting there for a meeting and you ask a question, it just raises the level of collaboration and partnership tremendously. And if you are not there, you are not there. It is easy for the SILC and the state plan to fall off on our radar screen. That can happen in a heartbeat. So, just being there is really critical. And whether it is a staff, you know, that is fine. Whoever it is, it is the SILC presence that is important, not specifically who is representing the SILC, as long as they are doing a good job of representing SILC. 



And this year we were involved with the hearing on the State VR Plan. I think that is also a very important thing. One possibility for SILC leadership is they should have a presence. It has been that we had a lot of a presence there and the SILC was great. 



So SILC leadership is present at SRC meetings, hearings, and forums. There again, we have the designated liaison "is, since his appointment, has been present very regularly. Another resident of very good level there. In addition to that, we have also tried to maintain as much of a staff presents with the the SRC as possible, both by attending meetings when possible, as well as talking to some of the SRC leadership in between meetings. In short, my answer is true for that. Anything to add, Charlene? Hello? 



I'm sorry. I am on mute talking to myself.


I just said that I agree about three times before you said hello and realized. Yes, I absolutely agree that the SILC leadership is present. Again, across the board, SILC -- especially considering the size of the council and staff, I think you do a tremendous job of being present in many venues where the state plan and has a and presence. And it really is about the state plan and the goals of the state plan. It is a document that comes off the shelf when there is someone there to represent the SILC and the state plan. 



Okay. 



And since we already shared our answer, we can move right into slide 16 that goes to what the lot requires about these issues. Section 705 of the Rehabilitation Act, that is the part that we just went through. It also kind of goes to the rehabilitation Act regulations, particularly 34CFR8361.17. That addresses the requirements for the State Rehabilitation Council. Subsection 8of that regulation says that at least one representative of the Statewide Independent Living Council, must be the state chair person or the designated statewide independent staff so, it looks like we have an opportunity here if we can move to slide 17. We have an opportunity for any questions or comments from participants. 



And if you would like to ask a question or make a comment, press 01 on your telephone keypad. 



I have no audio questions. Do you have any web questions? 



No, Julie, I don't. 



Thank you, sir. 



Okay. Then we can move right on to slide 18. Another series of questions. These are also true and false as well. We will go through them one by one. The council and DSU were cooperatively to prepare the SILC resource plan. My response to that was true. At one point in time, a couple of years ago -- actually, four years ago when our council went freestanding, it went from a council that was affiliated with a state agency to a nonprofit organization. A lot of work went into development of what would be the appropriable of resources for the SILC. Then on a year-to-year basis, we work off of the same basic pattern that was developed at that time and just updated it so, the updating involved, certainly, a lower level of coordination between the Council and the DSU. But if you consider the history of how zero of the resource plan was developed, there actually was a fair amount of cooperation in coming up with the SILC resource plan. 



Sir, I am sorry to interrupt. Mr. Fitzpatrick did have a question. He is in the queue holding for you in reference to the previous presentation. Would you like to take that question? 



Okay. 



Thank you, sir. 



On site. The question has actually been answered. Please proceed. Thank you. 



I'm sorry we did not get to it beforehand, but I am glad we answered it. 



I would just comment on the SILC resource plan. Money can be very contentious. The SILC resource plan was an area that, again, I think because of the due diligence that was given to developing that resource plan and the staffing and the rents and everything else that goes along with being independent, free standing, and getting the job done, there was so much time, attention, and due diligence by the SILC executive community in particular and the chair at that time and the current chair even yet it made it fairly easy for the DSU to say, it is a good plan and it needs to be funded. Doing that, you have a really adequate resource plan, great. I feel like we are in pretty good shape right now with the SILC Resource Program even though it needs to be updated and modified a bit from year to year, but that basic resource plan, if it is really solid, congratulations. If not, it is well worth the time and effort to just go back to the drawing board and get a solid plan together. 



And I think that I have seen that there is a fair amount of variation from state to state as far s what is involved the planned. Surplus, the level of planning, what needs to go into the planning in a state like New York or California is like to be very different than what goes into planning in a much smaller state. I think what the council probably ought to do as a start, and I think what was done here, is you go back to the rehabilitation as to what the council is supposed to be doing and then, what will it need in order to do that effectively? If you start there and move forward, then you are in a pretty strong position to negotiate with a DSU on coming up with a resource plan that is effective for your needs. The next one is the DSU assisting the Council in identifying other global sources to funding. 



I had false. 



It is not a confident false, but I think that the DSU in Wisconsin of July respects the independence of the Council quite a bit. That may be more of factor in why I read that as false. 



And I also have it rated as false. We haven't actually been asked to identify other allowable sources of funding. The resource plan to date has been sufficient, and the focus has been on implementing the state plan. So, not that we could not have that conversation. If the council wanted to have it. But we just haven't. At this point in time, it is false. The DSU provides DSU staff support to assure us sufficient resource plan three again, I have false for that. I think the DSU does provide some staff support with respect to getting contracts out, but with respect to the actual operation of the council, that is done exclusively through the SILC Resource Plan and the Council staff. 



I would agree. We get the reports, we file them, we review them. I guess in that respect, we are supporting them, because we are making sure that they are sufficient. From time to time, as you know, we will go back to the executive committee and ask for clarification on the expenditure line or make a suggestion for how it could be better categorized. That is about the extent of our support, just making sure that in the end for audit purposes from our view that those -- the resource plan is not only there but it is being accounted for appropriately, and we don't really offer accounting support or other process supports. 



Right. So then the resource plan including staff and personnel is sufficient to carry out the functions of the council. That is meetings coming hearings, et cetera. I read about 1S true. I think you could always find a use for more resources to do a more thorough job on things that you are doing, but I think that the current level of support allows us to do what our counsel is comfortable with. 



I also rated it as true for exactly the reasons that you just outlined. And then the DSU and SILC agree on accounting mechanisms and control to assure the SILC can be responsible for the proper expenditures of funds and resource use. I would say true. I think the type of accounting mechanisms and controls the DSU requires are very similar to the type of mechanisms and controlled that any funding agency requires or almost any funding agency requires of other agencies to which they give money. I think that that probably is a very appropriate level of mechanisms and controls, so I had true. 



I would say that it is true today. A couple years ago, it was not true. Again, I would just suggest that this is one of those areas that if it is not good, it is usually bad. If the accounting mechanisms and controls are not in place, then they are just not in place. It is a pretty black-and-white area when it comes to financial accounting. And the DSU ultimately is responsible to make sure that the funds passed through are spent in accordance with the state plan and they are accounted for, whether if it is support of the staffing and the meetings or whether it is a project. We have worked very hard in this area over the last couple years, and I think we are there. I really do. I think today we would say it is very true. If you ask me three years ago, I would have said false. This is just an area that you know where you are at and if you don't know where you are at, you will find out when there is a compliance review or when there is a financial audit. Hopefully, that is not the way you find out. 



And just to give some participants an idea of what we are talking about, as a member of the council, and distribute financial statements to all the members including Charlene and some of her key staff on at least a quarterly basis. In addition, we have an annual audit. They reveal -- They have staff that reviews the audit to ensure that we are implying proper accounting mechanisms. I think that those are the two primary areas that they can use to check up on our accounting mechanisms and controls. 



And we have really worked to align the categories for accounting, not only for the operations side of the SILC but also for the project site in a contractual side. They are very transparent. We can look at those reports. We all agree that the numbers we are looking at and the way they have been categorized tell the story the way they need to be told. That is really important to us. We have done quite a bit of work on that. Not only that the accounting is done but it is telling the story of the SILC, the SILC expenditures, and the support of the state plan in a way that we want it told. 



Okay. We can move on to slide 19. The question is, the DSU responsibly it rewards, manages, and -- influence the independent of the SILC or the funding priorities of the plan. I have true for that one. We will give Charlene a chance to respond. I will do the same kind of thing with about explaining what that means in Wisconsin. Charlene. 



I have to take mute off. I also have true. But I have a comment here that this is really a challenging balancing act. In the past, we used to kind of subcontract or delegate this responsibility to the SILC in then sort of have a higher level of oversight. Now we are actually awarding the contracts managing the funds and getting the quarterly reports, as you pointed out earlier. The SILC also gets those quarterly reports for any of the projects that are contracted in support of the state plan goals. But if is a balancing act, because we need to still let the SILC Drive the purpose of the funds and help us to create the performance outcomes that need to be measured in the contract and monitor those and then we account for the funding in that manner together. But we are really in a support function, although ultimately if something goes awry with the contract and the funds and the way they are extended, the DSU is responsible. We do have to have all level of oversight that might seem onerous to the SILC into the contract did entity without -- that is the balancing act. Doing what we need to do with our due diligence without running the show, without getting in the way of what the SILC wants to occur in that contract in support of the state planned goal. 



Yeah, and we try to do in Wisconsin, what we have been doing for the last couple years is every year in August; we devote a portion of our meeting to developing a work plan for the year. Basically, we look at what is in the plan, what we have been working on, what kind of progress we have made. And then we will kick out activities -- pick out activities to work on during the current year and priorities for funding. Some of the activities are either counsel or staff activities. Some of them are activities that will be asking the SILC to issue contracts based on. As I mentioned earlier, the contracts are, basically, a three party contracts. They are in contact between the DSU and whatever agency is contracting. They do have the SILC sign off on it, basically, to ensure that the contract is furthering the goals and priorities of the SPIL as determined by the SILC. It seems to be a process that works for both the SILC and the DSU. Obviously, the DSU does have concerns that Charlene was discussing. Moving on to OIG. The council has the sole responsibility to supervise and evaluate staff and other personnel as may be necessary to carry out the functions of the council. I have true for that one. As the Executive Director, High and supervised by the chair of the council on kind of a month to month basis. And then the executive committee also has an oversight rule for my performance. Then we have one other person who works as part of the SILC resource plan and at least provides that person. So, there is no one other than the council that is on top of the supervisory and evaluation roles other than the council. 



And I agree. I am happy to say, actually, that the VR agency has no personal role or influence. It is really nice, because we can then focus on our relationship as it relates to the state plan. I would much prefer to do that than focus on, you know, personnel and hiring and filling positions in evaluations, et cetera. I think that the chair and the SILC executive committee do a wonderful job in that regard. I think it is healthy for our relationship that we don't have any influence over personnel. Actually, I am just going to jump to the last one in the interest of time and say that we -- because we don't have any personnel roll or influence, we also then don't assign duties to the council or Council staff. If we don't assign duties to them, then we are not assigned duties that create a conflict of interest. If we look at the language, and the law prohibits us from doing that. Not being involved in personnel and just being able to focus on what we need to do to support the state plan really kind of keeps us away from other conflict of interest issues. 



I don't really have all lot to add to that. I think that is true. I think that has been the history in Wisconsin were even prior to becoming freestanding, it was a different state agency that supervised the council's staff. It probably has helped me maintain that relationship that your interaction with the SILC is limited to development and essentially leading the SILC rather than trying to work with those personnel issues. I think we can move on to slide 20. Section 705 of the rehab Act does address SILC Resources. It says the council shall prepare in conjunction with the designated state unit a plan for the provision of such resources, including such staff and personnel as may be necessary and sufficient to carry out the functions of the council under this section with funds made available under this chapter. Meaning Chapter One of Title 7 of the Rehab Act, and under Section 110 consistent with Section 101818. If I remember correctly, Section 110 is the eye and each section, innovation and expansions section from title one. And from other public and private sources. The resource plan, Shell to the maximum extent possible, rely on the use of resources in expense during the period of implementation of the plan. Is not specified, but I believe that is Section 705 of the rehabilitation act. Since we are running to the end here, there is also a requirement. We can move on to slide 21. Each council show, consistent with state law, supervise and evaluate such staff and other personnel as may be necessary to carry out the functions of the council under this section. While assisting the council in carrying out its duties, staff and other personnel shall not be assigned duties by the designated state agency or any other agency or office of the state that would create a conflict of interest. That was like 21. I forgot to give the prompt. Slide 22 says for the resource plan, federal regulations, 34CFR364.21 also states no conditions or requirements may be included in the SILC's resource plan that might compromise the independence of the SILC. The SILC is responsible for the proper expenditure of funds and use of resources it receives under the resource plan. Moving on to slide 23. There is participant experience, but when -- since we run into time, I think we need to turn it over to Tim for any closing comments. 



Thank you, Mike. 



I want to encourage all of you if you do have any lingering questions to please pass them along to me. Again, my email address is tim@ncil.org I will make sure that I or Mike or Charlene get back to you. Also, on the final slide of today's presentation, slide 24, Mike and Charlene have been generous enough to share their contact information so that you can all contact them if you have any questions. So, I want to thank all of you for being with us today. I certainly want to thank Mike and Charlene for an excellent presentation. Again, please don't forget to fill out the evaluation form. Let us know what you thought of today's call. To be in touch with any questions or comments that come up afterwards. Thanks so much. Please take care.
