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OLMSTEAD: Conponents of a Conprehensive Pl an
Bob Kaf ka

What To Look For

p Conmitnent of Governor
p Statenment of support of the ADA
"nost integrated setting"
I ncl udes nursing honmes and all other institutions
Identifies all affected popul ati ons - physical / nental
ildren, young adults, older folks
Identifies | ead agency/pl an coordi nati on
Identifies funding to inplenment plan
Budget request(s) to State Legislature
Provides for input frompeople with disabilities/older folks
Pl an devel opnent
Pl an i npl ement ati on
Over si ght
Data Col | ection
Nunber in nursing honmes and other institutions
Nunber in waivers, Personal Care Option, Honme Health, State funded prograns
Nunber on all waiting lists
Devel opnment of ldentification Process
Use of Community Based Organi zations
Identifies all populations - public/private
Interest Assessnent - Service Coordination
Di spute Resol ution
Community I ntegration Assessment/ Pl an
Assess what community services are currently avail abl e
Identifies community services/infrastructure needed
Identification of barriers to conmunity integration (Nurse Practices Act, licensing,
ousi ng, funding transportation, enploynent, equipnment, etc)
Support Services needed to nove/stay in conmunity
+ Tinmelines for noving to the community
b Review Monitoring of Community |Integration
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ADAPT

A st ead | npl enent ati on
I dentification Process
Suggestions for Action

A first step in inplenmenting the A nstead decision is to assure there is a forma
ongoi ng identification process that

1. ldentifies individuals in nursing honmes and other institutions that want to nove into
the comunity;

2. Avoids the unnecessary institutionalization of individuals living in the conmunity
uses Community Based Organi zations (CBO s).

The followi ng are sone suggestions on building an effective working identification
process focused on using Conmmunity Based Organi zations (CBO s):

l. Devel opnment/ Usage of a Conmunity Living Identification Process (CLIP). Has two
conponents -

1. | nt erest assessnent;
2. Servi ce and support needs;
A Assesses the interest of |nd|V|duaIs who want to nove into the conmunity. (Not

who CAN but who WANTS TO nove into the conmunity)
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B. Assesses service and support needs to nove out of nursing hone and ot her
institution, devel ops service and support plan and provi des service coordination to
insure a snmooth transition

1. Personal Attendant Services (PAS)

2. Dur abl e Support Equi pnent

3. Housing - HUD, State funded $300 per nonth subsidy until eligible for HUD
funding, private

4. Transition costs - $2500 per individual for things such as 1st nmonth rent,
deposits, kitchen supplies, furniture and other household itens.

5. Medi cal / Prescri pti on needs

6. Transportation

7. Fi nanci al benefits

C. Assesses the service and support needs of those on waiting lists. Avoid

unnecessary institutionalization (Those in jeopardy of going into a nursing hone or other
institution)
* Simlar nmix of service and support needs as above

CLIP could be used as an expanded PASAR process (Pre-Adm ssion Screening and Revi ew which
is currently used only for persons |abeled DD or having a nental health disability)

. Adm ni stration of CLIP

A State agency contracts with Community Based Organi zati on (CBO who has experience
with and knows community resources to admnister CLIP. (For exanple $100,000 per CBOto
provide the identification and transition services)

B. CLIP administered to those in nursing hones and other institutions as well as
those in jeopardy of going into nursing honmes or other institutions.

[, Process for CLIP adninistration by Cormunity Based Organi zati ons (CBO

A Done yearly on all individuals when their financial eligibility is conducted.

O

Done yearly on all individuals when their Mninmum Data Set (MDS) is conducted by the
nursing hone. CLIP, done by the CBO, can be used to ascertain their discharge potenti al
(Section Q of the MS).

B. CBO gets referral or is single point of entry on all individuals in jeopardy of
going into a nursing honme or other institution.

I V. Moni t ori ng/ Fol | ow up and Cuality Assur ances done by CBO
A Based on quality of life issues - how does living in the conmunity inprove the
lives of people with disabilities (socioecononic, enploynent, and heal th outcones)?

B. Based on consuner satlsfactlon (eval uate whether the transition was done
snoothly, were the consuner's goals identified and net, were consuners adequately

i nformed throughout the process, did they have the necessary support to nanage their
services in the conmunity)

C Possi bl e consunmer advi sory networks invol ved

Exanpl e budget to present to State:

$100, 000 per CBO per year for Comunity Living staff and admi nistrative costs

$2,500 per individual transitioning to the community (one tinme cost)

$3, 600 per year per individual ($300 per nonth) housing subsidy until person gets on HUD

program
Cost of waiver services or other programcosts
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The CBO shoul d devel op a proposal with other CBOs in the State and advocate for the
State to fund the proposal as part of their A nstead inplenentation requirenent. This is
a private list and should not be dissem nated to others without express perm ssion to do
so.

ADAPT

OLMSTEAD | MPLEMENTATI ON

1. I nvol ve all groups concerned about devel opi ng nore community services and
avoi di ng unnecessary institutionalization. (IL, DD, Mental Health, Aging, etc.).

2. Get data/information on nunmber of people receiving community services,
institutional services and waiting lists for each program Research all funding
(Medicaid, VR state).

Nur si ng hones

ICF-MR's - large and small - public and private

State hospitals

Wai vers - nunber? How |large? Wwo does it serve?

Personal care option - who does it serve? Hours per week.
Horme heal th

State funded prograns

* % X X X X X

3. Qutline of a conprehensive effectively working plan

* What exists today. Progranms, nunber of people served, waiting |ists.
* Devel opnent of identification process - using conmunity organizations.
*

Devel opnent of support services (infrastructure) needed to get/keep people out of
nursi ng hones and ot her institutions.

* Intensive Service Coordinator

* Sinple Intake System

* Wai ver and ot her program devel opnment enhancenents

* Nunber of people per year that will transition out of nursing homes and ot her
institutions

* Nunber of people per year that will be diverted from nursing honmes and ot her
institutions

* |dentification of and recomendations for the elimnation of barriers to community
pl acenent s

* Regul ations (Nurse Practice Acts, licensing, etc.)

* Affordabl e accessi bl e housi ng

* Transportation

* Quality nmonitoring system based on consuner satisfaction

* Per year funding for inplenentation of plan
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